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HOME RULE CHARTER PUBLIC INPUT SESSION 

SENIOR CENTER 

NOVEMBER29, 2018 

Second session, 1:00 PM start 

 

LEGEND: PJM is Paul Miller, CS is Casey Shilling, PH is Paul Hamill, HJ is Hal Johnson, and MJ 

is Martha Johnson.  “Speaker” refers to audience members with questions or comments. 

 

PJM: OK, well, I’d like to start. This is opportunity for input for the Home Rule Charter 

Commission. We’ll also be happy to answer any questions that you have. What I’m holding right 

now is an audio recording device, and among other things the law that set us all up says that any 

records that we keep have to be part of the public record for a minimum of five years. And they 

specifically list tapes.  Well, nobody uses tape anymore, but this is a digital device.  What we’ll do is, 

when we’re done this afternoon and this evening, I will take it home, type out a typescript of 

everything that was said.  Jasson Urey downtown will then get a copy of the typescript and a copy of 

the audio file. 

 

And this is for two reasons.  One, because it’s part of the public record. You will know that anything 

you say today was recorded.  We may not have acted on it, but we didn’t necessarily ignore it. And 

then the other thing is that we’ll have that.  Now what I discovered the last time we did this was that 

this will work well right around here, but if you have a question, input, whatever we’ll just hand this 

back to you and you can hang onto it and then give it back to us.  OK? Because what you said today 

is part of the public record, if you want to give us your name, that’s great. It will be recorded that 

you said abcd. If you don’t want to give us your name, that’s fine too. I don’t care.  In the typescript 

it’s just going to say “speaker”, colon, and then whatever you said. 

 

OK. So the intent today is this: we would like input from you on the government of Greenville. And 

we have, basically I have, three questions: What, if anything, do you like about the way Greenville’s 

governed right now? What if anything don’t you like?   What if anything would you like to see 

changed?  Now, a lot of times when we start with ‘what do you like’ everybody’s shaking their head 

no, but a couple of ‘prime the pump’ examples. Do you like, for example, that all the members are 

elected at large?  Or would you prefer there be wards? It’s possible that all seven members could live 

on the same street right now. Do you like that there are no term limits? Do you like that there are 

seven people on the council?  Would you rather have five or nine or another number? So those are 

some things to think about as we go. And again, we will be more than happy to answer any 

questions that you have about the process.  

 

We started in June.  We have, by law, 18 months to finish.  So that means one way or the other, by 

the middle of December of 2019 we’ll be done. If we decide to draft a Home Rule Charter for 

Greenville, that charter will go on the ballot in a general election, probably the November election 

of 2019, and people will either vote it up or down. If it’s voted up, if it’s approved, it can’t be 
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amended for five years, the thought I think being ‘we didn’t get this way overnight, we’re not going 

to get out of it overnight’ and so we have to give this a chance to work. By the same token, if it’s 

voted down it can’t be brought back up again for five years.  So, what we’re planning to do, I think, 

is we’re holding meetings today, we’re holding meetings two weeks from today up at St. Michael’s 

Church on December 13. Then we’re going to take Christmas time off and we’ll be back at it on the 

10th of January and then we’ll start to decide if we’re going to be able to formulate a charter for 

Greenville or not. Once we do that, then the plan is that we’ll come up with a draft version of the 

charter.  We will get those draft versions printed.  We will distribute them as much as we can. We’ll 

let people take a look at it, we’ll do community meetings again, come back in a couple weeks and 

take input.  If we need to modify that, we’ll have it modified.  The deadline for us having one to go 

on the ballot is that it has to be done no less than 60 days before the election.  So that means that 

sometime in early September, if we’re going to vote on it in November, sometime in September will 

be ‘this is what we’re going to vote on’ and then we’re going to try to do as much as we can to 

educate people and let them know what’s on it and do a sales job and see what the voters say. 

 

OK.  The floor’s open.  What would you like to offer, ask, tell about? 

 

Speaker: This is Martin Johnson, for the record.  Things I like: I like Greenville.  I’m not…I’m 

looking at some other council members and thinking for myself they could all be on the same street. 

The ward thing I think will limit quality. I believe that we need the best quality board members that 

we can. And I think one of the things that’s working against us right now is negativity.  There’s so 

much negativity going around that nobody really wants to be on the board because why would you 

want to be on the board if you’re going to be this negative.  So, I mean, when you look back on the 

heyday of Greenville, who was on the board of council?  It was corporate people, business people, 

people who knew how to run things.  And not to take away from our board at all, but I think we 

need to step up who is making the decisions for our town. So I think, and again, it comes back to 

the negativity.  Why would you want to be on the board if it’s going to be a battle?  So that’s what I 

get, I don’t like. 

 

Speaker: Jean Carr.  What I like about Greenville.  I like that as a community for the most part we 

work really well together.  I do Heritage Days and I see the people who donate, who donate time 

and energy and things like that.  And I think to have a lot of that, especially in a community with my 

generation, your generation, we don’t inspire younger people towards that. So I think that’s 

something we need to work on, to bring younger people into what we do as a community, not just 

whether that’s government or whatever. As far as the amount of people on council, I don’t think 

that really needs to change.  I agree that we need quality people, and sometimes people who are on 

council are just mad about something and want to change one individual thing.  They don’t like 

something, so that’s what they want to do is just change that.  And I think that we need to have the 

council people who are people who see the big picture and who do have some business experience, 

because that’s…if you run a business, you know how to run a business, and whether you like it or 

not the point of council is business, because you’re running the whole town as far as the budgets 
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and things like that.  So, I think that’s important. And I think one thing that we need to…one thing 

I don’t see as much of right now that I would love to see on the council is that we don’t see in some 

cases the big picture. We get so bogged down looking at small little things, and there’s the whole 

town.  There’s not just downtown Greenville, there’s the borough of Greenville which goes way 

outside of Main Street.  And I think sometimes we forget that, and Main Street becomes the focus.  

And while that’s well and good, what about the poor people who are out on the fringes? And some 

of those people feel lost; I hear it all the time from people.  They feel disconnected and lost and 

nobody cares what they think.  So I think that’s important. And I think if you’re going to be on the 

council you should be ready for personal-type attacks.  It shouldn’t be personal.  But people are 

going to say things, and you have to have a strong enough skin to be ready to accept the things that 

are said and the negativity and try to change that. negative attitude and not just get mad. And getting 

mad doesn’t do anything for anybody.  I think we have good people in the town and we have people 

who thought they were going to be positive toward Greenville, you’d get more people if there was 

more positivity, so I think that’s it.  

 

HJ: Do you think we should elect council people at large or by ward? 

 

Speaker: I think at large. 

 

HJ: Marty, do you think the same? Speaker: Yeah. 

 

PJM: Questions from either of you? 

 

Speaker: I have a question. This is, I guess, for my own personal thing.  I get input from what you 

guys are doing, I know you pored over budgets, I know you get input from other communities in 

similar situations as we are.  My question to you is have you got hope?  Are you looking at all the 

stuff going on and is it like ‘oh, no, what are we going to do’ or is it like ‘yes, we can do this’ or 

somewhere in between? At this point you’re six months in, and so you’re hopefully you’re starting to 

get a picture of where we’re at, what’s going on, and from this point on what do we do to get out of 

this?  What do we do?  How are you feeling about all this? 

 

PJM: The time limit we have is split in half. So actually after nine months we have a go/no go point 

where we will have to decide, you know what, we can’t come up with anything better than what we 

have now, at which point we’re done.  If we decide we’re going to forge a charter, we have another 

nine months to work on that.  So what you’re talking about is going to happen between our meeting 

on January 10th and the middle of March.  We have two months where we’re going to have to take a 

look at the broader picture and go from there. 

 

PH: So in my opinion, some of the comments you have made, being on council for three years I 

have learned you’re absolutely right. Without being disrespectful to anybody, we do need a better 

quality of people to run, to be on council with business backgrounds, people with…that aren’t 
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running just to...because they’re upset about something.  But also with that, there’s nothing Home 

Rule can do to change that.  If you run, you get elected, you win.  So what we can do, and I know a 

lot of people say I’m beating a dead horse all the time, we’re broke, we have no money, the key that 

I’ve learned in three years is training.  We do not ever train our council people.  We send them to a 

two-day crash course at the beginning of the year when they’re elected, and that’s it.  There’s 

Webinars that does cost money, but there’s conventions you can go to, there’s training classes you 

can go to, and the borough does not pay for any of that.  The borough doesn’t pay the council 

people. So you have people sitting on council who are not getting paid.  In my opinion, again, no 

disrespect to any of them, they don’t have any training other than from people that sat on council 

before them who didn’t have any training.  And that’s how you end up with decisions being made 

and things going on that don’t always make sense from a business point of view to know why you’re 

doing things like that.  In the Home Rule Charter, if that the way the commission decides to go, that 

would be one of the things I would absolutely advocate for is I think council people, not because I 

am one, I think they should get some kind of stipend.  I know from my own personal experience I 

spend a lot of time going out to research things, a lot of time…I was just now reading over a new 

law that was passed to help us, and I get no reimbursement for that. Nothing.  I have my printing, 

my time, my gas.  So there should be a little bit of a stipend.   

 

But more importantly it should be mandated that anyone going on council should be required to do 

some type of training.  I know the borough’s broke, so the big million dollar question is where is the 

money going to come from to pay for that? And my only answer to that one at this point is this: you 

have a board that’s untrained, how’s that work for us?  Maybe we should have invested some in 

training to get some people more on board on the laws and what we can and can’t do and we would 

have been a little bit better off than where we are today.  I don’t know if that answers any of your 

questions or not, but to me that’s a big problem that is see is just that we have…a quick example for 

all of you, I had a conversation with one of the council members not long ago, he’s still on council, 

about an issue that’s going on in the borough.  And this person actually looked at me and said ‘is 

that even our job as a councilman?’ And this person’s been on council now for, I think, five years.  I 

was just blown away.  I’m like ‘oh, my god, you don’t even know what your duty as a councilman is.’ 

So that’s got to change; I would like to see that change completely.  I mean, it can change now 

without Home Rule.  We just need a council willing to change it. And if they’re not, then hopefully 

it’s something Home Rule can do. 

 

CS: To answer your question of ‘do we have hope?’, yes, I have hope. With Home Rule, one of the 

things that I love about it is we could, A, keep doing exactly what we’re doing with Home Rule 

because the people of the town, we’re getting everyone’s input and we’re putting the charter 

together, we could keep going exactly how we’re doing it. We’ve got a whole tool box of a lot of 

extra stuff that we can’t change. We can put a limit on taxes, you know.  For the people who are 

worried about us raising taxes, we can’t set the tax rate, but we can say ‘hey, we’re not going up past 

this amount or hey, we’re raising this tax ‘.  We can put a situation where if you raise this, you have 

to put another tax down.  But again, my point is, I have hope because it’s giving us a new tool box 
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of different things we can do for the town.  Doing it the way we’ve been doing it, we know what we 

can do, not well for the most part, and we know what we can do and we’re limited, which is …I feel 

like this is an opportunity that we need to take advantage of.  Anyone who thinks it’s bad for the 

town, that’s fine.  If there’s something you don’t like about the charter, it’s Home Rule.  We can 

change it to what works for the town.  So just the idea that we have more control in what we’re 

doing gives me hope that we…it may not be the first five years, but maybe the next five , I hope it’s 

in the first five years, but can get away. 

 

Again, we’re a little off topic, but, you know, you guys want higher quality work from council 

members and positivity and this and that, again you’re right, we can’t set…that anyone can run, and 

I like the idea of not being in wards like you guys.  You know, quality is quality, but we could put 

something in the charter that says anyone elected must do this amount of training.  So maybe we 

don’t end up getting the business owners that we want but we can at least up their game a little bit, 

at least we can set standards.  But anyway, that’s a little bit around about. 

 

HJ: So let me answer to another question. We’ve been talking about the legislative branch. May we 

talk about now the administrative branch a little bit? Right now we have a borough manager and we 

have what’s called a weak mayor and we’re in a situation now where we’re not quite sure what the 

mayor’s doing. But in a Home Rule Charter would you prefer to have an elected mayor in charge of 

the administrative branch, or do you think we should have a hired manager like we do now in charge 

of the administrative branch?  Your pros and cons either way.  The mayor’s accountable to the 

voters, the manager is accountable to the council who hired him.  What do you think? 

 

Speaker: I think that you’re right.  I think that a mayor elected by the people who is then in charge 

is nice from the people’s standpoint in that they feel like they have more control over what’s going 

on, a little more say about what’s going on in the town because they elected a person that they 

believe is going to take it the way they want to take it.  However, if you elect a borough council, if 

we had a strong council to begin with, and they then decide to hire a manager, then you’re saying ‘I 

have faith in this council, and this council can hire a borough manager who will be…that we will 

hold the feet to the fire and expect them to do what…that treats the borough the way we’re looking 

for.’  So I think it could be either way; it’s all in how you handle it.   

 

The question about council, I think that getting into it, before somebody totally runs for council, 

there should be a list, somewhere a requirement that you are required to take a training or 

acknowledge things you’re going to be responsible for. I don’t think that people always know that 

before they run for council. They think that they decided to run for council, that people just wake up 

and decide to do that, but there should be rules and regulations that, if you get elected to council, 

that you’re going to hold them to.  And there should be a way that they could be held to that. I 

mean, if they don’t show up for meetings, if they don’t do things that are requirements, then they’re 

removed from council.  But I think that’s one of the things we need is a stronger set of what a 

council person is expected before election, so people will understand.  I don’t know if that helps. 
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Speaker: I look at our present situation with Jasson, and Jasson knows his job.  I mean it’s 

completely obvious or we would be sitting at a meeting and ask him a question and he knows, and 

I’m totally impressed with him.  And my fear would be if we elected, say, a mayor because the guy’s 

got a nice house down the street, I don’t really know him, but he seems to take care of his own 

place, why couldn’t he take care of the town.  Sure, I’ll vote for him.  And you don’t know what 

you’re getting.  But for a council to interview a bunch of people to hire a borough manager, I think 

is a far better method of determining who can do the job and who can’t do the job as far as opening 

it out to the public to elect somebody to a position that maybe they know the position and maybe 

they don’t.  

 

PH: I would say this as far as a mayor versus the borough manager…the one nice thing about 

having the weak mayor system that we currently have is the mayor is able to take some of the less 

important duties away from the borough manager and deal with them and free up the borough 

manager to concentrate on more important things. So if you eliminate a mayor, and all that is even 

more that falls onto the plate of the borough manager that he has to deal with.  And in our current 

situation, and I think we all can agree on that, is the biggest problem we have is our borough 

manager is overwhelmed with…he’s got too much.  And when that happens it’s hard to be very 

proficient in anything.  You have too many things on your plate you have to deal with on a daily 

basis.  So the little bit of stuff that the mayor is able to do relieves some of the pressure on Mr. Urey, 

or the borough manager I should say, whoever is in that position.  But that is one of the nice things 

about that, and I guess, for what it’s worth, being positive, it’s nice to have someone that can go out 

and shake hands and do the things that let the people doing the work do their work on that one.  

 

I’ll let you take that one. PJM: Which one? PH: about the council not doing their job. 

 

PJM: On what Casey said, right now Greenville is constricted under the state’s borough code.  And 

the borough code basically only allows you to do those things that the borough code says you can 

do. My analogy, whether it’s accurate or not, is your dog’s tied in the backyard, but the dog’s on a 

leash.  So the dog is only going to be able to go wherever the leash allows the dog to go.  That’s the 

borough code. Home Rule Charter says that you can do anything except what the state law says you 

can’t do. So now your dog’s in the backyard, but he’s off the leash and he’s fenced in.  He can go 

anywhere in the yard that he can go until he runs into the fence. Now the fence would be the state 

laws.  OK? So that would be the difference in those two. 

 

We have been given a number of précis versions of Home Rule Charters.  Many of them have in 

them things like: if a borough council person misses three unexcused absences from meetings, that 

person’s removed from the council. We’ve only seen one, and I like this, and I think I’m going 

to…if we do a charter…says that if a sitting council member runs for reelection and is not elected, 

that person can’t be appointed to fill an open position until four years have elapsed.  OK?   
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One of the things that the Home Rule Charter would allow would be, and I think this is what Mr. 

Hamill’s referring to, initiative, referendum, and recall. So initiative means that if you want the 

council to enact an ordinance, and you go to the council and say ‘please, council, will you enact this 

ordinance?’  And they say ‘thank you for your input, we’ll think about it.  We thought about it, no 

we’re not going to do that. Go away.’ Well, initiative then allows, and the number would be 

determined by what we put in the Charter, a certain number of voters in the borough to draft a 

petition to get that initiative put on the ballot at the next general election.  And then the people 

would vote yes or no, and if they voted yes this would be an ordinance in Greenville.  Council, 

whether you like it or not, tough. It’s the law now.  

 

Referendum is the opposite of that. If there is a rule that you don’t like and you think needs to be 

repealed, and you go to borough council and you say, ‘please, council, would you repeal this 

ordinance?’  And they say ‘thank you for your input, we’ll think about it.  We thought about it.  No, 

we’re not going to do that.  Go away.’  You can again get a petition put on the ballot at the next 

general election, the voters can then vote yeah we’re going to repeal this or no we’re not going to 

repeal this and then it’s either no longer a law or it says a law. 

 

Recall means that if you think there’s an elected official that you think needs to be removed before 

the end of that person’s term, whether it would be the mayor or a council person…they’re not doing 

what they said they were going to do, you don’t like the way they’re handling themselves, they 

misrepresented in their campaign, same thing.  You get a petition, you get it put on the ballot, and 

people can determine before that term of office is over whether that person would be removed from 

office.  Typically there are either six month or one year rules on that.  You want to give whoever it is 

a chance get him or herself on the ground, give a chance to see what’s going on, get the training that 

Paul’s talking about, and in some cases you would be allowed to do that.  And I think that if we draft 

a charter, those would be things that I’m really going to push to have included in the charter.  That 

gives the electorate a lot more opportunity to have direct input into what the council is doing.  

Anything else?  

 

Speaker: I’m not sure what I totally stated what I was trying to say.  One of my questions was: Is it 

possible for there to be, for lack of a better word, a job description for what a council is responsible 

for, what a council member is responsible for?    What you’re required to do, what you’re expected 

to do, what you’re responsible for so they don’t go in and go ‘wow, I didn’t know I had to do all this 

stuff.’  I mean, I run a business, and I have to get job descriptions, because if not then people don’t 

know what’s expected of them.  One way to stop people from just willy-nilly applying for anything 

or running for anything is to give them an absolute ‘this is it, this is what we’re going to hold your 

feet to this, this is what you have to do.’  And then they may know if they move forward, maybe 

they’ve got really good intentions.  But to just be able to run and not really have any idea of what the 

job description says, I think that’s where you might get people who aren’t as committed.   I don’t 

know how to say that. 
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Speaker: And to feed back off of that, if I’m running for election, I know what that job description 

is and have that job description visible so the electorate knows what it is and then ‘this is me; I’m 

running for this position, this is how I can fulfill this job description because I’m this and I’m this 

and I’m this.’ 

 

PH: To answer that question, that already exists for the most part. (directed to Casey) Remember 

our conversation yesterday about being politically correct? I’m having a hard time right now with 

that.  There’s no law that the state has that we can do to make you do your due diligence.  If you 

want to run for borough council, like myself, what I did, I can go to the DCED website and pull up 

a borough councilman’s responsibilities, duties and responsibilities, it’s there.  You can go to the 

Pennsylvania web site and go to borough.org and you can look at the requirements for a borough 

councilman. It’s already there. Whether or not the person who wants to run for that takes the time 

out to go and read that, we can’t do anything to make them do that. That’s unfortunate. 

 

We can probably in Home Rule, now that you said that, and I’m not in a position that I can try to 

change this, is put that on our borough’s web site, a link to that. So people can read that and can go 

to the borough code and see what the state code is.  It’s, I think, to answer your question a little bit 

clearer on that, because it is already there.  We can’t make people do that, but maybe we could, 

either in the current council or Home Rule, we could maybe clarify it.  Because it is a little bit 

confusing if you read it.  I mean you have to be an attorney that’s a hundred years old to understand 

how some of the stuff is written.  But that is an avenue that we can go on that one there and try to 

clarify that.  And we’re not able to force people to do their homework on things they’re getting into. 

 

Speaker: I don’t know that enforcement is the word.  I’m thinking let them know. 

 

MJ: Right.  And if there’s recall you can hold them accountable if they’re not doing their job.  In 

Home Rule we’re creating the outline and the skeleton for all this.  In writing the Home Rule we can 

encourage people to clarify it.  I think that the mayor’s things are very antiquated and need to be 

updated.  So I think that there are things that can give…if we have a Home Rule Charter then we 

don’t have to go by those descriptions written by the state.  We can determine a little more within 

the state’s boundaries the role of the council person is or we can allow the council to do that.  And 

the other thing we can do is say what a council person is not.  If we have somebody that is running 

because of that problem that they want to fix, but really that’s beyond…that’s 

overstepping…Hermitage even has a rule that says a council person shall not interfere with the day-

to-day operations of their municipality, and that can be helpful, too.  Because you get somebody in 

there…it can go both ways…but maybe you can encourage people to understand that those are 

what their rules are. 

 

PJM: Under Home Rule we can’t do anything that the state law won’t allow us to do, and that’s the 

fence in the yard that keeps the dog in, the state law.  The state law says basically who’s allowed to 

run for borough council, how many petitions you have to have signed, what your age has to be and 
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all that, and then you can go.  So if you were going to run and you had this list of criteria and you 

said, ‘oh yeah, I’ll do all that; I can do all that’ but in the back of your mind you’re going ‘I’m going 

to fix that road crew, by golly, because they plowed my driveway in with the snow four times this 

year’, if you had initiative, referendum, and recall you could pull that person out.  If they said one 

thing and were doing another, you can get rid of them and have that person replaced.  So I think 

that’s the responsibility factor that you would have.  And certainly everybody needs to know that’s 

what you’re supposed to do. 

 

CS: You guys just covered everything I was going to say, so… 

 

PH: I think you have to be very careful when you…sitting here thinking about this and thinking 

about how the state law works, because the last three years have been a huge learning experience for 

myself…we’re going to have to be very careful on how we proceed.  Because say we set…the Home 

Rule Charter sets a job description for a councilman, we would have to provide that training. Now 

we have to figure out a way to pay for that. And I think at the end of the day that’s where a lot of 

this goes to, just…people run for council, I did myself, I ran because I didn’t care for the way the 

code board was being conducted.  I didn’t know what I was getting into, and I spent three years 

learning.  I’m glad I did. And now I want to try to move forward with this.  I think…training is key.  

I mean, if I tried to do your job, you’d probably have a bunch of dead clients come out of it.  You 

can’t have people running for council get in there and not have some kind of training to understand 

how government works and what the responsibilities are. I think a clear description is a great idea.  I 

think that would probably discourage some of the people who want to run just to stop the plow guy 

from plowing his driveway in.   

 

And to be honest with you, a little bit of a concern I have on the recall idea…I don’t have a problem 

recalling a council person if he’s not doing their job. If they’re not doing their job they need to get 

out. If they just show up, blindly vote, and go home, they should probably be recalled and taken off 

of council. If you’re not going to do your due diligence, learn what we’re voting on, learn what’s 

going on, you shouldn’t be sitting here voting.  But as far as repealing ordinances, the old me would 

have been right on top of that.  Let’s go, let’s do it.  I agree with that one hundred percent.  But 

three years of education tells me there would have to be a limit on that. And a good example would 

be the storm water utility fee.  That was done by an ordinance.  So you just moved to town, you’re 

like ‘well, this is dumb. I don’t like this.’  Well, of course there’s a lot of people in town that are 

upset about that, so you get enough signatures, put it on the ballot, it’s removed.  Well, you literally 

just bankrupted Greenville.  So the idea of doing that I think is great, but I think there should 

probably be a cap on it, like maybe if council enacts the ordinance you have six months to get it 

repealed.  Because once, like the Home Rule, the storm water utility fee…I made it known when it 

was passed, I voted against it, I don’t agree with it, I’d like to see it go away.  But it’s so intertwined 

now with the budget that if we took that $268,000 out of the budget we’d be in a lot a lot of trouble.  

So that’s the only problem I have with that particular part of that is that there would maybe have to 

be some kind of a cap on it. Or a time limit, not a cap; I’m sorry, on when you could do that, 
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because that’s one of the things that keeps riding in my head, that would be one of those things that 

would probably do more harm than good in our town to help at the end of the day. 

 

PJM: Yeah, and one of the things about it would be it would have to go on the ballot no less than 

60 days before the election and then I think there would be a debate that Paul maybe talks about, 

maybe not, OK we have now, you have to defend, borough council, to enough voters to get this 

turned down why this is important, what happens if we don’t have it. Ask questions in terms of what 

alternatives are there to this if there are alternatives and all that.  CS: You put that in the charter.  

PJM: Right, right.  But I think that it works both ways, that the political process takes over.  It 

would be the same thing with an initiative, something you want passed.  OK, borough council, you 

were asked to do this, you chose not to do this, why?  Let’s have the debate.  And you have two 

months to have public discussion on that before it comes up for the vote. 

 

Anybody else, anything else?  I know that strange light in the sky up there (meaning the bright sun) 

is probably disorienting us all. We’re not sure exactly what it is. 

 

MJ: Alright, I’m going to get back to the question about hope.  And I’m probably getting off a little 

bit, and this is going in the public record, and … but, I do have hope, but I think through all of this 

what I have learned is that…I think it’s imperative to our community that as we are educating our 

community regarding Home Rule if we move forward with it to help people understand that our 

local government is working for us and not against us.  And I’m not sure what people even think the 

motivation is for the borough to be working against its people, because I don’t see that at all from 

what we’re looking at.  But I think there’s an attitude there.  I can understand that people might feel 

like that on a federal level because it’s so big.  But these are our friends and neighbors volunteering 

to work for our community, and I think we as the people need to start advocating for that and 

to…you talk about training, I’ve had an intense training since June about local government.  And 

now I feel like it’s my responsibility as I hear people talking, and I hear people talking about our 

borough, to correct misconceptions and to give people…try to turn people’s attitudes around from 

cynicism to an understanding of…you know, I mean, you can go back to take from our government 

or to achieve our government, and work toward helping Greenville become financially solvent and 

all the things that need to happen in order for us to become a healthy borough again.  And I think 

that’s possible, but it’s going to take more than a Home Rule Charter, that’s one side, but we’re all 

going to have to work together towards that. 

 

And I’m not saying that we’re going to start trusting…really being educated about who we vote for 

for borough council and then trusting them to do the job we’ve asked them to do. 

 

Speaker: And to go on that, and then I’ll stop talking.  Brian Tokar (local school superintendent) 

has started a group called Key Communicators, and in the school there’s a table, a round table, and 

Brian basically says what’s going on in school.  And he’s talking to different leaders in the 

community so we become, not experts by any means, but when somebody says something that isn’t 



37 
 

what’s truly going on, we can say ‘no, that’s not quite…I just heard from the horse’s mouth.’  But 

I’m wondering…communication is key. And like you said, they are working for us.  And all this 

negative talk…if we do have community people who do know what’s going on and can speak 

intelligently about what’s going on, and when you hear this talk I would advocate community’s Key 

Communicators. 

 

PJM: OK, anybody else, anything else? You are thanked very much for being here, certainly you are 

welcome to come back tonight at 7 o’clock if you think of something else.  You are certainly 

welcome to join us at St. Michael’s Church on the 13th of December, either at 1 o’clock or at 7 

o’clock and we will continue the journey.  So, again, thank you very much for being here and have a 

good day. 

 

7:00 PM SESSION 

 

PJM: OK, ladies and gentlemen, it is 7 o’clock, we’d like to started.  I know it’s going to be kind of 

chilly when you leave here, so we want to do that.  My name is Paul Miller and I am the chairman of 

the Home Rule Study Commission for Greenville.  We are holding these as public input sessions.  

We would like to know what you think about the local government and the state of the local 

government, what you would like to see added, if anything, what you would like to see subtracted if 

anything.  We have been at it now for six months.  We started in June, the middle of June, and by 

law we are limited to an 18 month total one way or the other.  Half way through that 18 months we 

have a go/no go date, nine months in, where we will have to decide, A., we are going to press 

forward and try to put a Home Rule Charter in front of the voters or B., you know what, we’re not 

going to be able to come up with anything any better than what we have, and we’re finished.  So that 

will happen in March. 

 

Again, by law, all that we do has to be part of the public record. And that includes things like 

tonight. The way it’s written it says ‘tapes’, although not too many people use tape any more.  So 

what I am holding in my hand here is a digital audio recording device, and we will record anything 

that’s said, any questions, any comments from any of you or from any of us up here.  That audio 

then will be saved in a file and available on-line, I think through the borough web site.  I will also 

sometime in the next couple of days type out all that we say and do today, and that typescript will be 

available, too, as part of that.  Now, one of the reasons we’re doing that is we’re supposed to keep 

track of everything that happens.  Another reason, though, is we want you to know that, regardless 

of what you say, it’s going to be recorded.  It’s not going to be completely ignored.  We can’t 

guarantee that we will act in the way you’d like us to act on everything that you say, but you will 

know it will be part of the public record for at least five years that we heard you, we got it down, and 

we considered it. 

 

To that extent, anything you say is going to be recorded.  If you want to give your name when you 

ask a question or make a comment, that’s terrific.  Understand that that will go on the record, and 
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five years from now somebody will be able to see what you said.  If you don’t want to give your 

name, that’s fine, too.  I don’t really care about that.  I understand that you might not want your 

neighbor to know that you were asking about this, that, or the other thing, and that’s fine.  Now 

what we found three weeks ago when we started, this device works really really well if it’s fairly close 

to you.  Where I am right now is no problem.  It will not really pick you up from the back of the 

room.  So if you have a question or some input, if you will raise your hand Mr. Hamill has 

experience in this, he did this this afternoon, and he will bring this back.  And if it’s relatively close 

to you we will pick it up. I really don’t want to have a whole lot of ‘speaker inaudible’ in the 

typescript.  We want to hear what you have to say. 

 

We can and certainly will answer any questions that you have if we have an answer.  Understand, 

though, that we are really looking for input from you first.  And I basically have it broken down in 

my mind into three questions. Number one: what, if anything, do you like about the way 

Greenville’s governed right now?  Two: what, if anything, don’t you like?  Three: what would you 

like to see changed and how would you like to see it changed?  Now a lot of times when we start 

that and I say ‘what do you like about Greenville government?’ everybody shakes their head and 

they’re grumpy.  So to sort of prime the pump, I would say this: for example, do you like that the 

representatives on the Greenville borough council are elected at large? Or would you prefer that 

they be elected by ward? Now I don’t know that this has ever happened, but electing them at large 

means all seven could live on the same street.  If you’re fine with that, that’s good.  If not, let us 

know.  Are you happy that there are seven? Do you think there should be more? Do you think there 

should be fewer? Are you happy that right now there are no term limits? People can get reelected as 

long as they can keep getting reelected.  Or do you think we ought to set a two-term, three-term 

limit on that?  So those are some of the things that you could think about, and certainly anything 

more specific than that we would be more than happy to address.  So, who wants to start?  (pause) 

A silent crowd. (laughter) Back in the back.  OK, wait till he gets back there. 

 

Speaker:  OK, we talked a lot about the Earned Income Tax and the property tax and how that 

might be shifted to increase one, decrease the other, and what do you think the benefit of that 

would be? Or the non-benefits of that? 

 

PJM:  OK, first of all, what would happen would be…the Home Rule Charter would not set any tax 

rates.  That would be up to the borough council.  What we could put in, and what I would like to see 

put in, is… MJ: We haven’t really discussed this.  PJM: Yeah, we haven’t really discussed this too 

much yet.  We certainly are going to starting in January, but it’s come up a couple times.  What I 

would like to see is this: in the Charter we could put that if the council raises the earned income tax 

above the one percent, for every portion of that they would have to reduce millage of the property 

tax by…pick a number, OK?  Now one of the advantages of that would be this: 59% of the 

property in Greenville is taxable.  Forty-one percent of the property in Greenville is tax exempt. Tax 

exempt properties certainly include Thiel College, all the churches, the schools, the hospital, medical 

stuff.  OK?  So 59% of the people are paying 100% of the real estate tax.  Along with that, the data 
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that we got from the start of 2018 indicated that in 2017 in Greenville, 510 people paid a zero 

earned income tax.  And another 420-some earned between $1 and $4,000.  So 900+ people…in 

Pennsylvania, as I think most of you are aware, retirement income is not taxed.  So to me what that 

means is that those 510 people certainly are probably living on Social Security and pension income 

only.  

 

Speaker: (largely inaudible, indicating percentage of the population that includes) 

 

PJM: Well, 500 would be one-tenth of the population, yes. OK? Speaker: (largely inaudible, 

indicating adding the 400)  PJM: Well, with the 400, yes, you’re talking about easily about 20% of 

the population.  OK?   

 

My suspicion is, and I have no data to back this up and I have no way probably to get data to back 

this up, but a lot of those 510 or 900 and some are probably the same people who are paying the 

59% of the real estate tax.  They’re people who live in houses that they own.  So the advantage is 

this: if we say ‘you may raise the earned income tax X amount, but you must reduce the property tax 

by 4 mills, 5 mills, 6 mills, whatever it is, the retired people are going to get a break.  They’re not 

paying Earned Income Tax anyway, and their real estate tax is going to go down some.  The people 

who are paying Earned Income Tax, if they live in Greenville and own property in Greenville, then 

their taxes will rise some, but not a lot, because they too will get a break on the real estate tax 

coming down on the property in which they live.  OK?  We’re a long way from getting that finalized 

in terms of what the numbers are, we’re a long way from having it be something that people will 

vote to accept, but the other advantage is that raising the Earned Income Tax is going to bring in 

more money than it will cost lowering the millage.  We were told that one mill in Greenville 

generates about $30,000.  So five mills is $150,000.  But half a percent of the Earned Income Tax 

will bring in something like $400,000.   So the borough will be better off financially in that regard, 

the people, the senior citizens, who own property will see an advantage, a benefit, and we’ll go from 

there. That certainly is not the only thing we’re looking at in terms of what Home Rule could and 

could not do. 

 

MJ: One of the advantages, and I haven’t made my mind up on any of this, it’s all still swimming 

around in my mind, but you know because you’ve been to our meetings, property tax collection is a 

big problem in the borough.  We’re in the 85, 87% range.  The EIT tax is a far more reliable tax as 

far as collection goes.  I think between 95 and 97% collection on that.  And although there are 

fluxuations in people that paid, in collecting from people it’s much more stable form of taxation for 

the borough. 

 

PJM: I know I was criticized a lot a while ago about putting grandma in jail, but in looking at 

uncollected real estate tax, in what we were given just the people whose uncollected tax goes back 10 

years, they haven’t paid any real estate tax in 10 years, the tax amount there comes to $85,500 and 

some.  When the interest and penalties are added that goes up to $145,000. There are other people 
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whose property hasn’t paid any tax in 20 years.  This above the 10-year people beyond that.  Their 

taxes due comes to over $16,000.  There’s only eight or nine of them, I think, that haven’t paid in 20 

years.  Penalty and interest takes that to $38,900.  So the grand total of just those uncollected real 

estate taxes, $101,770 just in the tax that hasn’t been paid, with penalties and interest $184,800.  If 

grandma hasn’t paid her real estate tax in 20 years, the county has a nice place for her to live.  She’ll 

get three meals a day and that would be fine. OK? 

 

Speaker: I’d like to respond on that a little bit.  PJM:  OK, alright.  Speaker: By the way, my name’s 

Ron Gerber, I’m the one that kind of hammered you for that.  Now kind of explain a little bit how 

somebody can get away with not paying their taxes for ten years.  Do you know why that can’t even 

be?  

 

PJM: That was the reason that I said why aren’t they in jail?  There isn’t a severe enough penalty for 

that. 

 

Speaker:  Here’s what happens: if you don’t pay your taxes for three years, the county puts your 

property for sale at a tax sale.  But the problem is that somebody has to want to buy it.  And this 

goes back to what I’ve been saying for a long time: you have got to keep your community appealing 

to investing.  And you go down to that tax sale, and the reason that somebody can stay in their 

house for 8, 10, 20 years and never pay taxes is because nobody buys them at the sale.  Nobody bids 

on them.  I was down there this year, there’s all kinds of properties.  There’s one guy, I talked to him 

later, he’s a bit of a greenhorn, he bought stuff, I don’t think he even knew what he was buying, he 

told me he just wants an investment, but there’s nobody even bidding on them.  And that’s why you 

can have somebody that just stays living in them.   

 

And I think you’re going to see more of that because if you discourage the investors…I could show 

you a couple of houses that were bought, one of them was bought for a thousand bucks, and they 

are so cheap like that that if investors don’t buy them, which the city has some control over a 

landlord to keep the place decent…if somebody buys them and lives in them, they can’t touch them.  

And they’ll live in them, they’re just total junk.  I could show you one, that place is falling apart.  I 

mean, it’s next to one of my rentals, and I watched…I don’t want to get into a long story, but I’ve 

been watching it for years, and I saw cats go in and out of it.  They climb a tree and go right in the 

overhang, and one day, all of a sudden, the city even called me up and asked me if I wanted it.  I got 

unfinished projects as it is, and I thought…I told my wife ‘man, I don’t really need another one, I’ll 

just let them…they’re going to tear that thing down.’ I went by one day, there’s some lady cleaning 

windows.  They’re going to live in it.  And it’s just like it is, and they’re going to live in it.  And they’ll 

probably quit paying the taxes and nobody’s going to…you’re not going to do anything about it. 

 

I’m going to go on a little bit about eroding tax base.  You cannot let your taxes…this is a Catch-22 

problem and it’s going to get worse because you have an eroding tax base in Greenville.  The 

assessments get lower as the places sell for nothing, your assessments get lower, then…and you’re 
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going to be tearing more down as you discourage investors.  Then you have less income, then you 

have a bigger problem.  It just keeps piling up like that.  And that’s why…and EIT’s the same way.  

EIT, you know, to me…I’ll go back a little and start where I’m kind of coming from, things I 

wanted to ask about today.  

 

 I know there’s some benefits, and I’m not schooled up on the Home Rule completely, so there’s 

probably benefits I don’t know about.  The referendum part, I like that, and I know there’s other 

benefits, but I believe that the Home Rule wouldn’t even be looked at seriously like it is if it wasn’t 

for the idea, my observation is, and I think it’s pretty accurate, that they could get a little more tax 

money somehow.  They can get away from some state limitations, they can fiddle with the EIT.  

And as far as lowering property taxes, how are you going to guarantee that isn’t changed a couple 

years down the road?  They say ‘OK, we can’t afford that, we’re not going to lower them now.’  

There’s already been talk about, ‘well to start with we need a $40,000 difference between the 

lowering of the real estate and the raising of the EIT.’  And it’s kind of like the Turnpike, you know, 

they promised originally on the Turnpike they were going to take the fees off when the road was 

paid for.  You know how that goes.   

 

But anyhow, I think that it probably wouldn’t be looked at seriously if it weren’t for trying to get a 

little more money, but in saying that I’m just saying that there’s no silver bullet down the road.  

Maybe somebody will buy the North Trinity plant and have a flea market extravaganza and the place 

will just bloom.  I don’t know.  That’s a possibility. (laughter) Sorry, Paul, I don’t want to…but 

there’s probably no silver bullet coming, and it’s going to get tough.  And I think just raising this a 

little bit here and there, we’ve already got a Storm Water Utility that’s really a tax, but they call it a 

utility, and I understand it helps get the non-profits to pay, I understand that theory and that’s good, 

that part of it.  But it isn’t going to be an easy situation with just getting a little more here and a little 

more there.  It’s serious.  It’s going to hurt when cuts have to be made.  But I think sooner is 

inevitable…it’s inevitable eventually, and sooner’s going to hurt a lot less than later.   

 

And as far as the income tax and not being paid, that’s the problem we got here.  People aren’t even 

buying them.  The investors…Sharon’s got the problems there.  Well, there’s no landlords want 

Sharon.  I mean their local tax is a little bit lower, but if you look their school taxes are so 

outrageous.  And they’re one of the first ones to get rental inspection, and they hammer you on that, 

and they just make it so that investors are like, ‘you know what, I don’t even want the place.’  They’ll 

buy around the outskirts, and that’s what they’re starting to do here.  You got places, you go to 

auction you can’t get a bid on them.  There isn’t even anybody wants to buy them.  Well, that’s not 

good, I’m telling you, because you need investors in the place.   

 

Anyhow, as far as that EIT thing I understand that…I can’t figure out either…and that really helps 

me, so I’m kind of talking in biting my own leg here in a way, because if it lowers my real estate 

taxes that’s going to help a guy like me.  But I don’t really want to see it raise EIT either, because 

how’s that going to help me get a tenant that works?  They’re going to say ‘what the heck, man, I’m 
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paying another 1% a year to live in your rental.  I can go right out here to Hempfield and pay that 

much less.’  So it kind of hurts me in a way, too.   

 

And I already know they’re going to come up with something right away.  They’re going to exclude 

investment properties.  You watch.  That’ll be coming just as sure as anything.  They’ll say, ‘OK, 

we’ll lower the real estate, but that doesn’t include non-owner occupied.’  That’ll be the next thing 

they change, and it’ll be just like the rental inspection.  They sat there and they promised us ‘we just 

need to get in them every two years, it’s fine.’  I told them, I said ‘you know what, that’ll be annual 

within five…’  ‘No, no, no,, Pam Auchter and some of them said ‘no, no we just need to get in 

them’.  And the code guy then, I can’t even think of his name, from Grove City that they fired, and 

you know what: two years, bam, just like that, just like that.  I told them it was going to happen.  

And that ticks guys off, and you know what, you can’t do that or you’re going to pay the price down 

the road.  That’s my observation and you can argue with me.   

 

And I didn’t mean to hammer on you personally, but I know a lot of people, I know a lot of people, 

and I don’t hold anything against anybody personally.  Don’t think…I’m not going to look at you 

funny.  But I know a lot of people that struggle like crazy.  I could show you a house, that old lady 

passed away and her spinster daughter, she walked away from it as soon as she got it because she 

can’t afford…they can barely afford to keep it up, I used to shovel their snow, it’s beside one of 

mine.  And she can’t afford the taxes.  There’s no way.  She just walked away from it. And there’s a 

lot of people that can just barely, that just barely make it.  I mean they can’t afford to fix the place 

and keep it up because they’re paying such high taxes. And these people that spout off about raising 

the taxes, they’re just running their yap, wanting somebody else’s money paid, too.  If they were that 

serious about money they’d make a donation.  I’ve said that for a long time.  They talk about putting 

their money where their mouth is. They can get their checkbook out and make a big donation if they 

want, don’t try to spend everybody else’s money that can barely survive. But anyhow, I’ll shut up. 

 

PJM: OK, well.  

 

Speaker:  You’re talking about the advantages of that. But what would the disadvantage be?  Like, 

who’s going to get hit hardest with that?  That would be your higher income.  I’m not looking at you 

(meaning Paul Hamill) because you’re …in the higher income bracket, then you’d be responsible for 

the heavier part of the taxes paid if the earned income goes up.  So if I make a big income, then I’m 

going to get hit a lot harder.  If I have that income and I own property, what’s that going to do to 

me?  

 

PJM: Alright, well first of all as far as taking things personally, I taught in the public schools for 37 

years, I coached little league baseball for eight years, I’ve directed  high school theater productions 

and everything else,  and I think I’ve probably had a lot worse than grandma going to jail said about 

me.  Sometimes to my face and sometimes not.  So that’s not an issue; it really isn’t. 
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We have had presentations on that tax sale stuff, and it’s not quite as cut and dried as you make it 

seem.  It can go to tax sale after three years, but if you buy it at tax sale any liens or back taxes 

against the property you have to pay.  And that could very well be why somebody doesn’t want to 

bid on the property because, OK, I can buy this for a thousand dollars and oh, I have eight 

thousand dollars in liens and taxes and back mortgage and everything else to pay, and I’m not going 

to do that.  Eventually that can go to what we were told is called a free and clear sale.  But that takes 

something like 10 years. Speaker: (barely audible) It’s not.  I know how it works.  PJM: Well, 

anyway, it’s not just a tax sale or nothing, there other parts to that. 

 

As far as the millage going down and then going back up, if in the Charter it says you must reduce 

the millage by X amount if you raise the Earned Income Tax, that’s it.  There’s no ifs, ands, or buts 

to that.  Not to say that it couldn’t go up passed that, but that would be a limitation on their ability 

to do that. 

 

To Tracey’s question in terms of, yeah, you’re right in that the higher income people will benefit 

much less with the millage going down than they are with their EIT going up.  Because the houses 

in Greenville are taxed on a millage rate that was based on a 1974 assessment number.  A lot of the 

other places were assessed a lot later and so they’re a lot higher, so your house might be, just to pick 

a number, not saying it is or it isn’t, a $125,000 house now maybe it was $40,000 in 1974 and that’s 

what you’re paying on is $40,000.  So, you’re right.  However, what we saw was this: 69%  of all the 

people that paid EIT in Greenville in 2017, 69% earned $26,000 a year or less. So the number of 

people in those higher brackets is a lower number in terms of if you just lined everybody up in a 

row.  A half percent increase in the EIT at $26,000 a year comes to about $20 a month less in take-

home pay in income.  You’re paying another…if you’re making the 26, you’re paying another $20 a 

month.  And I get it.  If you’re living on $26,000 a year, that $20 a month is a big deal.  Nobody is 

going to pretend that that’s not the case, OK?  So, there’s that. 

 

You mentioned the school district in Sharon.  And one of the things that we can’t do with the 

Home Rule Charter is change anything with the school district.  The school district is on its own.  

And I’ll trot out my favorite analogy here, that some of you are probably getting tired of hearing, but 

right now Greenville is governed by the state’s borough code.  And the borough code basically says 

that the borough of Greenville can only do what the borough code says it can do.  And my analogy 

is, your dog is in the back yard, but the dog’s tied to a leash.  The dog’s only going to go as far as the 

leash is going to let the dog go.  Under the Home Rule Charter, the borough can do anything except 

what the state says that it can’t do.  Your dog’s in the back yard and it’s not on a leash anymore, it’s 

fenced in.  The dog can run all over the back yard, anywhere the dog wants to go, until it gets to the 

fence.  And then it can’t go any further.  The fence would be the state laws.  The state laws say we 

can’t do anything with the school district, the state law says we can’t do anything with the non-

taxable property.  MJ: Or property tax collection.  PJM: Or property tax collection.  That’s done 

through the county.  The state law says that we can’t change the boundaries of the borough.  They 

are what they are, 1.89 square miles is what we’re talking about.  OK.  We can’t unilaterally annex 
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Hempfield Township.  There’s things we can’t do.  Those are the fences that are set up to keep the 

dog in the yard.  But other than that we can and can establish under the Home Rule Charter.  

 

Among other things, and I’ve cited this before and it’s been mentioned, we can create what’s called 

initiative, referendum, and recall.  Initiative and referendum deal with the ordinances passed by the 

borough council.  And initiative would mean this.  If you thought that there should be an ordinance 

in Greenville about anything, regardless of what it was, and you went to the borough council and 

you said, ‘borough council members, we really think you ought to pass an ordinance on this topic.’  

And the borough council says, ‘thank you for your input.  We’ll think about it.  We thought about it. 

No, we’re not going to do that.  Go away.’ Right now you’re out of luck.  If there’s initiative, you 

can get signatures on a petition, and the Home Rule Charter would specify how many those are, a 

lot of the ones we’ve seen it’s only four or five, registered voters sign a petition to get that on the 

ballot at the next general election.  And then the electorate would decide yes, we’re going to make 

this an ordinance in Greenville or no, we’re not, and if they decide yes, it’s an ordinance.  It’s part of 

the law. That’s the way it is whether the borough council likes it or not. 

 

Referendum is the opposite of that.  We have an ordinance now that you don’t like, let’s say a 2% 

earned income tax.  And you go to the borough council and you say, ‘please, borough council, 

would you repeal this ordinance’ and they say ‘thank you for your input.  We’ll think about it.  We 

thought about it. No, we’re not going to do that.  Go away.’  Same thing.  You can get the number 

of signatures on the petition, get that put on the ballot that that ordinance be repealed.  If the voters 

in the borough voted to repeal it, it’s not on the books anymore.  If they didn’t, it stays.  That 

initiative and referendum. 

 

Recall applies to elected officials.  And what it basically means is that if there’s somebody that’s in an 

office that you don’t think is doing a good job, they told you when they were running for office they 

were going to do this, this, this, and this, and they haven’t done any of it.  They’re doing the 

opposite of that.  Under recall you can petition to have that person removed from office.  The same 

thing, a certain number of signatures, it goes on the ballot, people vote, and so that person could be 

removed before the end of his or her term.  Most of the ones that we’ve seen that have that have at 

least a minimum provision, so it’s usually six months or a year.  You want to give the person an 

opportunity to get their feet wet, to see what’s really going on, to get training on the sort of things 

that Mr. Hamill has talked about, and still at the end of that time, one year, if they’re not doing it you 

don’t have to put up with three more years if you have recall, OK.   

 

Those are things right now that the borough code does not allow us to do.  That’s the dog on the 

leash, OK.  Those three things might be out in the yard, but the dog can’t get to them because the 

leash isn’t letting the dog go that far.  So those are some of the things that we would be looking at 

including there.  Another one that I’ve seen that I really like is, in at least one of the Home Rule 

Charters that we’ve seen has a provision that if a sitting borough council person goes up for 

reelection and is not reelected, that person can’t be appointed to fill an opening for a minimum of 
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four years.  Point being, if the voters didn’t want him or her, they wanted somebody else instead, 

we’re not putting them back on for another four years. Now those are again some of the things that 

the Home Rule Charter would allow us to do that we would specify. In terms of any of that, the 

taxes, the ordinances, you name it, the Charter isn’t going to do any of those things.  It will allow the 

borough council to do those things, and then it’s up to them.  That’s where the political process 

comes in.  It’s up to them to say ‘yes, we’re going to raise the taxes X amount’ or ‘no, we’re not 

going to do that’ or what have you.  OK?  I have talked way too long.  Anybody else? 

 

Speaker: I do like…I like the flexibility…after thinking about it, and I do like the flexibility of the 

council being able to…allows the people to interact a little bit more with council, so council doesn’t 

have this almighty power.  I think if you do this you’ll have to find a new place to hold the council 

meetings.  You’ll have a lot more people there, especially if something like tax goes up.  I caution 

this group on the talking points that you’re using for the Earned Income Tax.  The median income 

in Greenville is about $40,000.  So I would caution you against putting anything in the Charter about 

that earned income tax.  I agree with everything that you said, everything that you said.   

 

But I want to hit the earned income a little bit more, because it’s going to affect you a lot if you’re 

above that 40, well even if you’re below the 40, and you admitted that for someone not making that 

much money, 20 bucks is hurting.  That hurts you bad, you know.  But if you’re making a hundred 

grand it’s really going to hurt you, and you’re not going to be able to make up that in your millage 

for that higher income.  And you said it would benefit the higher income less.  That’s not true; it 

would hurt the higher income people in this town.  So be careful how you phrase that because it 

would drive people out that have money.  And it will encourage…and I understand that there’s a 

large retirement population here, and that’s great, but if you just focus on helping that population, 

and you drive anybody over 50, 60 dollars up to $150,000 more in income a year for a whole family, 

you ‘re driving them out, you know.  They’re not going to go to the outskirts; they’re going to go to 

Youngstown.  We have the lowest mean income of all Mercer County, Youngstown, all the 

surrounding area.  We’re the lowest.  Why would you go after earned income?  It’s not making any 

sense.   

 

We’re still living with some of the services that were in place when I wasn’t here.  OK, you’re still 

living with those services.  You can’t afford them.  You’re a champagne taste on a beer budget.  

That’s what this town is to me. And you just don’t realize it.  You can’t tax your way out of this.  

And you said you’re in trouble down the road.  Might be 10, might be 20, but this town’s done if 

you work on that earned income.  And the millage is high enough.  It’s going to help a little bit, but 

your earned income has to stay there.  It has to stay or lower.  You know, lower it and incentivize 

people to move here.  Lower to a half percent.  And move the people on the council and the mayor 

and Jasson Urey to go out and talk to people and ‘come to Greenville.  Look what you can do.  We’ll 

cut your…you buy this block and …or you buy this big building and we’ll waive the storm water fee 

for five years or for ten years.’  You know.  Put business there, put people there to earn some 

income.  Then, down the road, when everything gets better and we can afford our full-time fire 
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department, then raise the taxes on the area economy.  Because people can afford a little bit more 

and it’ll be fine.  I’m for the Home Rule in general, but that earned income is completely wrong.  

And I’ll do the math, if you guys put it up, I’ll spend that first two years in what it costs me in taxes 

to make sure that doesn’t get passed.  I honestly would do that; it’s just wrong.  And I don’t think 

it’ll get passed; I really don’t. 

 

But a Home Rule that holds onto that one percent and maybe lowers millage a little bit, that doesn’t 

make any sense right now, but to pass it, get it into play, allow people that are trying to make the 

town better do that plan, you know, give them some leeway to do something and they’ll make it 

better, but they won’t make it better by raising taxes, OK.  Did I beat that horse to death? 

 

HJ: Well, as has been pointed out the Charter doesn’t set tax or anything.  What we could do is set 

caps that the EIT will not increase over X percent or the property tax won’t increase, go over X 

mills. 

 

Speaker: If you guys put a charter into place, going along with what you’re talking about, it can’t 

change for X amount of years.  PJM: Correct.  Five years.  Speaker: Five years.  So going along 

those lines, what do you think would pass as far as an earned income cap that wouldn’t be able to be 

changed for five years? 

 

HJ: Five years.  So then we have another issue.  What if council wants to exceed that cap?  And 

we’re probably going to have to set the cap kind of high.  Now that will leave it up to council to 

actually set the taxes. 

 

Speaker: So what you’re saying is…so that would be a referendum..it would have to be voted on by 

the people to raise. 

 

PJM: The referendum wouldn’t set the tax rate.  The charter would allow the council to set it at, as 

Hal said, pick a number of the capped rate.  Anywhere between the state mandated 1.0% maximum 

and whatever we set there.  If the borough council elected to raise it a half a percent, three quarters 

of a percent, whatever it was, up to the cap, it couldn’t exceed that cap.  The referendum would 

come in if the voters wanted to have that recinded.  But the actual setting of the tax rate would not 

be done by the voters in an open election, it would be done by the borough council and reacted to 

by the voters later on.  OK, I don’t want anybody to be unclear about that.  That’s how it would 

work. 

 

CS: That all being said, and we were talking about this earlier, again we’re hoping that the future 

councils are the ones that are working for the town.  In order to have that we need to have good 

council members.  So everything’s that’s been said, that’s great.  I want to see someone like you on 

the council that’s bringing that up.  I worry with Home Rule that the town is getting confused saying 

that we’re raising taxes.  Again, we keep saying ‘we’re not raising it’. We’re trying to set…we’re doing 
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the skeleton, we’re doing the framework of what we can do, and hopefully setting it up so whether 

it’s earned income or real estate that…again, this is just one thing, but if one thing goes up 

something else has to go down. Or it can only go up so high.  So we’re not setting it up so if we do 

get somebody, we do get a council that’s money-hungry, and I hope that never happens, but if we 

do, we set the cap.  And for that to ever change, it needs to be in there for five years and people will 

vote, and hopefully the town will say ‘hey, that’s great.  I can finally change this because it’s Home 

Rule.  I have that many more tools in my tool box, I can take control of my town.’  And again, 

hopefully because of that it’s going to bring out citizens like you guys that came out tonight, again, 

to talk.  Not argue, but have an educated discussion on where our town needs to go.  All of the stuff 

I’ve heard tonight, so far it’s..again, I’m hearing the possible negatives.  Again, anything that we do 

there’s going to be the possibility of a negative.  But doing what we’re doing right now when we’ve 

done it how many years…I guess my thing is with this we can vote to do the exact same thing we’re 

doing, and in five years…not through five years, but with initiative, referendum, and recall hopefully 

we can hold the town to a higher standard where we’re going to make better decisions and get 

higher quality…make council not as scary to be on and make this town a town that is more positive 

and want to bring people in because we actually work together. 

 

PJM: I want to clarify one thing first.  Anything that the Home Rule Charter doesn’t address, 

doesn’t allow the council to do, reverts back to the state code for boroughs.  So, as an example, if we 

don’t in the Charter allow the council to exceed the earned income tax or to raise the cap on the 

earned income tax, it will stay at 1 % because that’s the state mandated cap right now.  And that 

applies to anything that’s in it.  If it’s not addressed in the Home Rule Charter it goes back to the 

borough code. 

 

Speaker: I encourage you to do just that and to leave the income out, because I do like the idea of 

Home Rule.  And I think if you leave it out and let it default to the 1%, I can’t believe that Wolf’s 

not taking more money from us, but that’s fine, just leave it at that for now.  Number two, I would 

really encourage you guys to look at those…what you said in the beginning about districting, once 

there’s flexibility.  At least talk about it. One person from this area of town, one person from this 

area of town, whatever set of seven people.  I kind of like that idea because it’s a very diverse, 

economically diverse town and I think that would really…economically, age-wise, people that have 

been here in the heyday, people that have moved in with Thiel and the hospital, it varies greatly.  I 

think it if you break it up into what you call it (many voices) wards Speaker: wards, I think that’s a 

great idea.  Is that something you’re talking about now seriously? 

 

PJM: It’s something that will come up, yeah. 

 

MJ: And we, this group, has had very little opportunity to discuss anything.  We’ve been in the 

intake, so we really haven’t…you know, you’re hearing…that’s the first half of it, taking in 

information.  In January I guess we’re going to start to talk some more.  Yeah.  But those kinds of 

things, getting input on ward.  It sounds so simple when Paul said it at the beginning of the meeting, 
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do you want…do you think we’d be better with five people or seven people as we are, nine?  Those 

are really big questions, because we’re talking about loosening the reins a little bit for our borough 

council.  So what our local government looks like is very, very important as we do that.  Do you 

want more voices involved?  Or do you not feel like you have the choices that you want because of 

the number of people running you wouldn’t be able to narrow it down to five.  Those are big 

questions that we’d love to hear input on. 

 

Speaker:  Maybe taking what you said.  I do have a friend of mine that’s in Ohio, it’s Columbiana, 

and Columbiana has an identity crisis.  It’s a…I don’t know if anybody’s familiar with it, but it’s 

a…before the downturn there was a lot of money going into that town, there’s nice golf courses and 

huge houses and tons of money.  And the ’08 happened and it stopped.  So you had very rural, the 

non-lawn treaters, put it that way, the people that are just normal and they’re blue collar workers and 

then you have this opposite group of very high income.  So the income disparity is huge.  And the 

problem with that, because I don’t think they have wards, is that most of the people on the council 

are in those very high incomes and it’s creating a lot of problems for those blue collar people.  And 

I’m friends with some of those guys, and they’re having trouble getting anything through because 

they don’t have the wards. 

 

PH: One thing I’d like to add about the millage. I know you had made comment to it, and there was 

a few talking about the…how the borough of Greenville, our millage assessment was set back in the 

early 70s.  So even though we have 33 mills of tax we are actually equal to, let’s say, Hempfield or 

West Salem as far as tax base when they’re at seven and eight.  So I did a little experiment, and I had 

a realator take my house and find it in Hempfield and West Salem and Hermitage.  And he had a 

struggle with that because the fact that they have a lot more homes than what my home is here in 

Greenville.  But the bottom line came out to be that, and I think some of you in here know which 

house is mine, my assessed value is $14,500 on a house, and the same home in Hermitage was 

$32,000, and I think he found one in West Salem and it was at $28,000.  So when you talk about 

assessment values and millage, the people over here at 9 mills are paying 9 mills on a $28,000 home.  

I’m paying 33 mills on a $14,000 home.  And you’re absolutely right.  The more of these homes that 

sell for less and less, that value drops even more and even more. 

 

So it was interesting, I just recently had a meeting with someone from the DCED who brought up, 

the borough of Greenville, and Mercer County, and that’s what we were talking about, Mercer 

County, but we were talking about Greenville because that’s my goal is to help Greenville, not all of 

Mercer County, needed to file a lawsuit against the county.  And I looked at him and I said ‘excuse 

me?’  ‘You want to get things straightened out in Greenville, get it reassessed.  File a lawsuit.’  I said 

‘what’s that going to do?’ He said, ‘well, that would force the county to come in, reassess 

Greenville’s property, drop the millage down to where it belongs to be.’ Unfortunately that can only 

be done by a citizen, not by the borough, but that’s an avenue.  I didn’t get a chance to tell you this.  

I just learned this literally the last couple of days. 
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And it is; it’s an issue.  And the assessed value of these home are dropping dramatically.  And it’s 

going to get worse no matter what we do: raise the EIT, don’t raise the EIT, raise property taxes.  It 

doesn’t matter.  As long as the houses keep dropping, the value keeps dropping, we’ve got to stop it 

at some point, just get it to turn around and come back.  So, anyone else?  I know you got 

something to say.  Go ahead. 

 

Speaker: It’s not about the taxes, it’s about the size of the council or the configuration of the 

council.  I know our council this year has been running a couple of times where you have a few 

people that aren’t there for whatever excuse.  Like they’re excused absences.  And then your count 

drops to five people voting on whatever that issue is.  And sometimes they’re pretty big issues, and 

if you don’t have everybody in attendance, then you have fewer and fewer people that are voting on 

important issues.  So I think we should even expand the number of council so that those things are 

less likely to happen. 

 

And then I think with the more voices you have more conversation, you have more opinions, you 

have more diversity, you have…I just think it makes for a better conversation if you have more 

people involved. 

 

PH: What’s interesting about…I still do it…I spent the first year and a half on council, and I still 

occasionally do it, I travel to a lot of the other communities and I attend their council meetings.  

And it’s kind of funny because Sean Hall called me a nerd, that I didn’t have anything better to do 

with my time.  And he might be right. But the majority of councils are five, seven people until I got 

to Grove City.  Grove City has 10 council members.  And I was shocked when I walked in.  I’m like 

‘wow! Ten people.  Jimminey Christmas.  But the more I thought about it, that resonated with me 

that in a council of seven that means you can have a committee of three people.  So you basically 

have three people in finance, in whatever that are setting the stage for whatever the topic might be.  

And they bring that back for the other four members of council and they vote on it.  Where in a 

council of 10 you can still set, as in Home Rule, that the committee stayed three and then you got to 

bring it back to seven people.  And then when you do have people taking off, like you said, you 

would have more members, more voices of the community that are discussing things.  And in your 

case, like in Columbiana, you have people that are from the blue collar…that hopefully speak up and 

say what they have to say.  That’s one of the things that the Charter is formed.   

 

What I would like to see personally is a higher number. Now for what it’s worth, I don’t know how 

Home Rule would go around this one, the state law says you’re only allowed currently two members 

per ward, and you’re only allowed a maximum of 11 wards.  No, 13 wards, because the maximum 

number of council members is 26.  You cannot go over that by state law.  So just something to keep 

(inaudible audience comment) Yeah, that’s huge.  A lot of people. 

 

Speaker: I have an off the track question.  Do you have people who are interested in Greenville?  I 

mean, that’s something I want to know.  Are people actually wanting to come to Greenville?  We 
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used to be a place where, yes, everybody wanted to be here, we had a lot to offer.  And I think we 

still have that potential, but are there people out there who are going to come? 

 

PH:  You know, ironically enough, in my opinion, I don’t speak for any of them (indicating 

committee) or current council members, my opinion.  Greenville has an identity problem right now.  

You’ve got one group of people that say ‘let’s bring back industry, let’s bring business, let’s bring 

back that.’  The other group of people wanting to do something different.  I do believe there’s an 

interest in Greenville. Greenville can be a great community for people to live in.  I think reality-wise 

is we’re not going to get no industry to come back to Greenville.  It’s not just Greenville; it’s 

Pennsylvania.  Pennsylvania’s not business-friendly.  So we’ve got to let go, especially…and I’m not 

originally from Greenville, I was born and raised in Pittsburgh, and the same thing applies down 

there because we lost all our steel mills.  But the older people in this community got to let that go.  

Those days aren’t coming back.  There’s not Trinity, there’s not ever going to be another big, 

booming industry.   

 

So, what do we do?  And right now I feel Greenville has got to come together with a new identity 

and move forward with that.  What do we want to be?  Do we want to be a retail town, do we want 

to be a retirement community, do we want to be…what do we want to be?  And if we can pull 

together, come up with a new identity, market that, I think we…Greenville has a lot to offer if you 

think about it.  What did you say, 1.8 square miles? PJM: 1.89.  PH: We have a college, we have a 

fairly decent good school here, we have a hospital, we have a paid fire department, paid police 

department, a street department.  And we can’t afford those things right now.  We just can’t.  I 

mean, I know we passed a referendum on the fire department, the people passed it overwhelmingly, 

but the fact of the matter is we can’t afford them right now.  So we have a lot to offer, but we’ve got 

people out there like my sister-in-law, I’ll use that as an example, she makes $140-to-$160,000 a year 

income out of her home.  She can live wherever she wants because she doesn’t have to report for 

her job.  Maybe we need to come up with ways to attract people like that to Greenville that kind of 

takes care of the EIT problem that instead of a $20,000 person paying EIT you have a person 

making $160,000 paying it.  But we have to come up with a new identity, I think, and we’ve got to 

make people want to live here. 

 

It’s really sad, and I’m going to pick on you for a little bit (indicating one of the speakers) because 

you said Mr. Brewer, and even a good friend of mine and they go the park with their kids, where do 

they go? Speaker: Not Riverside.  PH: They go to Grove City.  Because they got a bigger park, 

they’ve got more playgrounds, more options.  Free wi-fi.  So they go down there all the time.  Their 

kids are playing, they’re sitting there on their laptops doing their work, watching their kids play in 

their parks.  Why are our citizens going to Grove City?  So I made the comment when I first got 

council president that I wanted to see more recreation back in Greenville.  And I’ve taken a little bit 

of slack from that, because everybody said, ‘well, we can’t afford that.’  We can’t afford not to.  

We’ve got to do things to make families want to move here and live here, investors spend money to 

put up nice homes, put homes in where the $160,000 people want to come and live here.  So we do 
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have interest.  It’s kind of like living in the country but living in the city at the same time.  So it 

makes it really nice.  I mean, I went from Pittsburgh to Pymatuning Lake to Greenville because it 

was kind of like the best of both worlds for me.  I think we should come up with a new identity for 

Greenville, and we can get the community to start pulling together and working together and getting 

different organizations to work together.  I understand…we could make Greenville a good place to 

live again. 

 

CS: To answer your question, do people want to come here?  Tell you what, I own a business and 

more than half of the people who come here and use our business are from Pittsburgh, Cleveland, 

Akron.  And well over 90% of the people that talked about the town or talked about the experience 

are all positive.  I like to tell that to people, because a lot of people in Greenville that get down on 

Greenville, and it’s always ‘I gotta get out of Greenville, I gotta get out of Greenville.’  Well, I’ll tell 

you what: I love summertime, because when summertime comes I’ve got all these people coming in 

and giving me nothing but ‘I love your town! Oh, it’s so nice! This is great!’ Some of the Greenville 

people may go to other parks, and great.  Come back with an idea of what we can do with our park 

and start groups like the one my friends and I started, the Riverside Revitalization, and put it back 

into this town.  Make it nice again.   

 

But the big thing is we need to change the way we’re talking and start being positive about it.  

Because whether we know it or not, we still live in a pretty great town.  And there’s always going to 

be ‘grass is greener on the other side’ notions, but if somebody…again, somebody said that Jasson 

needs to get out and start talking up the town, we all need to get out and start talking up the town.  

We need to be positive.  Stick to what we have, what we do good, and that alone, even if Home Rule 

doesn’t get voted in, that alone is going to help grow our town again.  And again, we need to move 

forward.  That was longer than I meant to be. 

 

PJM: Part of the answer to your question, too, one of the things the Home Rule Charter could allow 

would be what’s called a redevelopment authority.  Farrell has one of those.  Now, a big difference, 

because Farrell was already funded by Sharon Steel.  If we had a redevelopment authority we would 

need to find a way to fund it.  What Farrell’s does is, they’ll buy up houses, blocks of houses, 

reconfigure, tear them down, and try to come up with a reason for people then to come in to that 

area.  I would agree.  It’s highly unlikely that we’re ever going to go back to the industrial Greenville 

that was here when I started teaching here in 1970.  That’s probably never going to come back.  

What the community would need to do would be to come up with creative ideas and then a way to 

take that property and turn that property into something that will make people want to come here to 

establish a business or whatever it is. 

 

Now, a couple of things on the timing of this. Under the law, if a Home Rule Charter is passed by 

the voters, it cannot be amended for at least five years.  The point, I think, being: we didn’t get this 

way overnight, we’re not going to get out of it overnight. We have to give it time to work. On the 

same token, if the Home Rule Charter is voted down it cannot be reconfigured or re-brought up 
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again for another five years.  So at the end of the period, which to me, I think is going to be 

probably the November election of 2019, now less than a calendar year away, if the voters vote it 

down, it’s not going to come up…we’re stuck with what we have for five more years anyway before 

it can be brought up again.  OK?   

 

Now the law also says that if we are going to propose a charter, that has to be done no less than 60 

days before the election.  So again, when we’re talking deadlines for this group up here in front of 

you, that means that by very early in September we have to have a final version that’s going to get 

voted on by the public.  My intent is this: backing up from that if we decide in March that we’re 

going to go forward, relatively early in the summer I want us to have a draft version of a charter 

written.  We have grant money that will allow us to get multiple copies of that printed, and we will 

probably repeat what we’ve done right now.  Neighborhood meetings, we take stacks of this version, 

we hand them out, we say ‘please, take these home, read them, share them with your neighbors, 

share them with your friends.  We’ll tell you a little bit about what’s in it, but you’ll need to read 

through the whole thing, and then we’re going to come back in a couple weeks and see what you 

think.’  So we would do that.  We would hold probably the three neighborhood meetings, we would 

come back and say ‘OK, we will take input.’  We would then take that input and if we wanted to do 

a revised version of the charter, and that revised version would be what would be on the ballot to be 

voted on by September. 

 

So sometime between the middle of March when we say we’re going to go and early September, we 

have to have that process done.  As Martha indicated that’s going to be a lot of talking among all of 

us to see what we’re going to put into it, but again we will have…you will have an opportunity to 

react to that.  You will have an opportunity to tell us what you like and what you don’t like.  And 

then the same thing.  We print a revised version, we bring it around, we explain it to you.  And then 

we would spend the rest of the time talking to as many groups as we can talk to and try to sell the 

notion that this is the best way for Greenville to move forward. 

 

One note on the wards thing: the law says that the wards have to be drawn as equal in population as 

possible.  So let’s say in Greenville, for example, we came up with four wards.  We would take those 

street by street, block by block population, and figure out what their equalities were.  Many of the 

places that we’ve seen have a combination.  Let’s say we have four wards and we had seven on the 

council. We might elect one person from each ward and three at large.  Because a lot of the ones 

that I’ve seen, they have a combination of that, at large and ward-specific people.  If we raised that 

number to nine or 11, let’s say maybe if we had four wards we would have two from each ward and 

three others elected at large. 

 

Speaker: (inaudible…dealt with not being able to fill a seat from a ward) 

 

PJM: OK, what if you can’t fill a seat from a ward.  That’s the biggest drawback to voting by wards 

is if nobody that lives in that area wants to be on borough council.  Whether they don’t feel 
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qualified, they don’t want their phone ringing day and night, they don’t want their neighbors 

complaining about whatever, A.  B., there is a chance electing people from wards, that the quote 

best people aren’t all going to be the ones that end up on council.  Certainly the advantage, the 

strong advantage is, there’s local, neighborhood representation at the table.  You don’t have what 

he’s talking about in Columbiana.  You have…each section is done.  I’m not sure what the law says 

if you don’t have candidates from that ward.  I would guess then that that goes… 

 

PH: Currently under borough code after a certain time a judge appoints somebody to that.  If that’s 

not directly addressed in the charter that would fall back under borough code, where a judge would 

appoint someone. 

 

PJM: Exactly.  Again, anything that the Home Rule Charter doesn’t address comes back to the 

borough code from the state. 

 

MJ: And could we say…we’re going to have legal advice if we go through with this process, the 

thing is going to be allowed. 

 

PJM: OK we were advertised as 7:00 to 8:00.  It’s after 8 o’clock, but if there are other questions or 

comments, that’s why we’re here. None?  Oh, OK. 

 

Speaker:  I appreciate everything you folks have been doing in trying to come together to put all the 

pieces of the puzzle together, because it really is.  Come January 2019, I just hope and pray that with 

all your good will and all your good intentions that this community can come together.  Because 

when we don’t come together that’s when things happen against all the community. 

 

Speaker:  I’ll just say this real quick: as far as Greenville it’s one of the nicest little towns around.  

Why do you think I bought stuff here? I mean, it’s a great little town.  There needs to be some 

corrective measures made, and they’re tough.  It isn’t just us, either, there’s other towns around with 

the same thing.  We’re land-locked; there’s no new construction.  The properties get burnt, some of 

them, get dilapidated, they tear them down.  You’re losing them.  It’s actually a puzzle.  I think the 

state needs to get with it, which we could talk all night with what the state needs to do.  But this 

regionalization thing is part of the answer.  And everybody…it’s been that way for years.  They all 

have their own little kingdom and there’s no way they want to hear about regionalization.  But really 

we’re all in the same area, we can just share some of those burdens and so forth.  And I get accused, 

and I sound pretty negative sometimes, I mean it’s a great little town, I love it, but we got to be wise 

as well. 

 

I could expound a little more on the tax thing.  Don’t…the one thing you don’t want to do, don’t 

get them to reassess the town by any measure.  Because we’ll end up losing.  Matter of fact, real 

quick I’ll say the same thing.  Both the county and Crawford, they have the same thing, just a little 

bit of an education thing, they haven’t been reassessed since the 1960s.  Mercer is 1970, and they use 



54 
 

what they call a Common Level Ratio Factor, and that’s supposed to bring that old 1970 assessment 

level up to current standards by inflation.  So in Mercer County it’s 3.6.  And by the way that’s all 

across the county.  Nobody’s been reassessed later than anyone else. That’s not true; that’s not true 

at all.  They may have later assessments because they’ve had construction after the 1970 date, but if 

you had a home built before 1970 in Grove City or Hermitage or here, you’re still on a 1970 

assessment.  And I don’t like that when people say that stuff publically, because…know what you’re 

talking about.   

 

And the other thing that’s happening is people will appeal their tax.  That’s easy to do in Mercer 

County..I want to go back to not wanting them to reassess, because we’ll end up losing big-time.  

And the county knows that.  Crawford and Mercer were saying for years ‘we gotta reassess.’  

Crawford did a study on it and it was going to be something like five million to reassess.  They said 

‘we can’t afford it.  But we gotta catch these people that build in the woods and never reported it, 

building houses.’  Like now they’re catching these.  They got satellites, they got flyovers.  Mercer 

County’s really gotten good at that.  They’ve picked up a lot of them and you don’t get away with it 

much anymore.  But now there’s no talk of reassessment, because I think they know why. I think I 

have somebody in the know at the courthouse confirm that.  There is no more talk of reassessment.  

I don’t think you’re going to hear it.  Because I think they know the way the properties have 

plummeted in town, you’ll end up losing.  They do a reassessment on these values, they’re going to 

end up losing.  They’re getting more out of them that they’re actually worth.  They need to shut their 

mouths on that reassessment thing.  You don’t hear a word about it.  Hasn’t been in the papers for 

four or five years.  And that’s what you’re looking at, so don’t be suing them for reassessment.  You 

don’t want that. 

 

MJ: The Home Rule Commission isn’t going to sue anybody. 

 

Speaker: Hey, you ought to hear me talk about Greenville when I’m trying to get somebody to rent.  

(laughter) It’s a great town; it really is. 

 

Speaker: I just want to say on that note that we might be land-locked, but anybody that’s going to 

Pymatuning drives through us.  We are a, you know, crossroads, and they have to make a decision to 

go right or left.  And if we can try to corral them here before they get away, we do have a lot to 

offer, and we have a great little town with lots of really fun little shops and maybe that’s the way we 

should go.  But anyway, we’re a nice little community. 

 

Speaker: Well, I have to say I do appreciate our recreation.  Greenville has always had recreation, 

and we have a nice river that goes through and my uncle used to fish in it many, many times and 

took me down.  It’s nice in the park.  I’ve spent many years in the park.  I wouldn’t come in here 

(meaning senior center, formerly the rec center) because I really didn’t like the environment when I 

was younger, but, yeah, I’d like to see Greenville come back be a positive influence to everyone in 

here. 
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Speaker: One more thing.  We need to be part of the solution and not part of the problem.  And 

like John said over there, he has a lot of input and his information was on target with numbers and 

taxes and all that.  And that’s good; everybody can put in a little bit of input to try to make things 

better for the whole community.  So that’s what I feel, that we need to be all part of the solution. 

 

PJM: OK, and again our next meeting will be December 13 up at St. Michael’s Church, one o’clock 

and seven o’clock, you are welcome to come to that, too. You’re not limited to just attending one 

meeting.  We would like to see as many people there as possible.  We have quite a bit of input 

tonight.  I appreciate it and I think everybody up here does, too, and you all have a great weekend.  

Safe travel home.  Thank you for coming. 


